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 Asia Pacific pharmaceutical and healthcare over-the-counter Asia Pacific pharmaceutical and healthcare over the counter
business involved in the formulating, packaging, sales and
distribution of vitamins and supplements

 750 - 800 registered sku of vitamins and supplements sold in 7 750 800 registered sku of vitamins and supplements sold in 7
countries in the Asia Pacific region

 3 major brands

 Vit H lth d t ld i h i h it l li i d VitaHealth: products sold in pharmacies, hospitals, clinics and
health food stores throughout Southeast Asia

 Herbs of Gold: products sold in health food stores in Australia,
and pharmacies in Singapore and Malaysia

 VitaSciences: products sold through independent pharmacies in
Australia

 Approx. 425 employees across 7 countries

 ASX listed since 2007 (ASX:VSC)
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1 Group operating performance: Australia strong, Singapore and Malaysia markets 
softened

2

softened.

2016 EBIT $5.7m, down 6.5% on FY15. 

3 Continued strong gross operating cashflow of $5.4m equated to EBITDA conversion 
of 90% in 2016 (FY15: 93%).

4
Continued prudent financial management with the Company maintaining a net cash 
balance sheet, while:
• Returning $2.3m to shareholders through dividends and share buyback; and
• Reducing borrowings associated with the Malaysian central facility to $2.5m.
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Final dividend of 2.25 cents per share brings 2016 total dividend to 3.75 cents per 
share. 
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1 Senior management: Mr Andrew O’Keefe appointed as the Managing Director from 1 
January 2017 following the retirement of Mr Tie. 

2 In December 2016 entered into an exclusive distribution arrangement with Jointown
Pharmaceutical Co, one of China’s large pharmaceutical distributors, for the 
distribution and sale of Herbs of Gold products in China.

3 Malaysia Central facility: 
• Completed and occupied from February 2016;
• Amount invested (land and buildings): $8 5m funded by $5 5m cash and $3m

distribution and sale of Herbs of Gold products in China. 

• Amount invested (land and buildings): $8.5m, funded by $5.5m cash and $3m 
borrowings. 

•The packing facility is planned to be completed by end of 2017/early 2018.
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2015 revenue by geography 2016 revenue by geography0 5 e e ue by geog ap y 0 6 e e ue by geog ap y

Singapore 
16%

Other Asia 
6%

Australia
41%

Singapore 

Other Asia 
6%

Australia
41%

Asia
59%

Malaysia 
OTC

15%

Asia
59%

Malaysia 
OTC
37%

OTC
38%

Total revenue: $38.6m Total revenue: $37.9m

5



 EBIT of $3.8m was up 19.9% against FY15.p g

 Continued focus on high quality products and leveraging of the fixed cost base has led to 
increased EBIT.

 Revenue base was sustained in a competitive Australian market due to rollout of the Vita Revenue base was sustained in a competitive Australian market due to rollout of the Vita 
Science brand in the pharmacy channel and sales via international distribution agreement 
made a positive contribution.
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 Malaysian revenue and EBIT has declined by 1.3% and 8.1% respectively on 2015.

 Revenue base was sustained in continued difficult economic and trading conditions.

 EBIT margins were impacted by aggressive competitive pressure requiring an increase in 
trade and promotional investment.trade and promotional investment.
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 Revenue and EBIT has declined by 6.3% and 23.9% respectively on 2015. y y
 Revenue and EBIT margins were impacted by challenging trading conditions and aggressive 

competitive pressures. 
 An increase in advertising and promotional investment was leveraged to maintain retail 

tsupport.
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(1)(1)

 Revenue contracted by 5.8% to $2.2m

 The contraction in sales resulted from the inability to obtain registration of products in China 
under its new regulatory regime. 

 The bright light in our expansion markets was Vietnam, which continued on its previously The bright light in our expansion markets was Vietnam, which continued on its previously 
established growth path.

 EBIT losses widened to $1.4m in 2016 (2015: $1.0m).
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 Directors propose final dividend to 2.25 cents per share for FY16. Dividends paid to 
shareholders for FY16 total 3.75 cents per share.shareholders for FY16 total 3.75 cents per share.

 Final dividend is unfranked and fully sourced from Foreign Conduit Income.

 Strong operating cashflow conversion combined with prudent financial management has 
facilitated VSC’s consistent growth in annual dividends

Dividend (cps)
Gross operating 

cashflow to EBITDA

facilitated VSC’s consistent growth in annual dividends.

(cps)
4.0

Dividend (cps) cashflow to EBITDA

100%

2.0

3.0

50%

75%

0.0

1.0

0%

25%

10

0 0

2015 2016
0%

2015 2016



Recruitment of a CEO responsible for all Asian entities based in Malaysia. 1

2 New packing facility to be constructed in Malaysian head office.

Execute revised strategies for the China market through the Jointown Pharmaceutical 
Co distribution agreement.3

C ti t d l Ph b d iti ithi th A t li k t4 Continue to develop our Pharmacy brand proposition within the Australian market.4

5 Focused effort and investment within our emerging markets. 

6 Launch of the VitaHealth brand into the Myanmar market in 2017.
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 Following flat sales in 2016, Directors aiming for revenue to return to the steady growth 
f liof earlier years.

 Given the Company’s diverse operating platform the Directors intend to provide more 
detailed guidance mid way through the year.
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Year ended 31 December 2016
$m

2015
$m

Change
%

Revenue 37.8 38.6 -2.1%

EBITDA 6 0 6 2 3 3%EBITDA 6.0 6.2 -3.3%

EBIT 5.7 6.1 -6.5%

Profit before tax 5.6 6.0 -6.7%

Income tax expense (Note 1) 2.3 1.7 35%

Profit after tax 3.3 4.4 -25%

EPS (Diluted – cents) 5.9 7.7 -23.4%

Di id d ( / h ) 3 3 0%
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Dividend (cents / share) 3.75 3.75 0%

Note 1: Included in the current year income tax expense of $2.3m is a prior year under provision of $0.4m 



Balance Sheet as at 31 December 2016
$m

2015
$m$ $

Current  assets 21.7 23.5

Non-current assets 10.6 8.9

Total Assets 32.3 32.4

Current liabilities (6.8) (6.9)

Non-current liabilities (2.3) (2.6)

Total Liabilities (9.1) (9.5)

Net Assets 23.2 22.9
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Net Assets 23.2 22.9



Cash Flow 2016
$m

2015
$m

Receipts from customers 41.6 42.3Receipts from customers 41.6 42.3

Payments to suppliers and employees (36.2) (36.6)

Gross operating cash flow 5.4 5.7

EBITDA 6.0 6.2

Gross operating cash flow / EBITDA 90% 93%

Net interest received 0.0 0.0

Income tax paid (0.7) (0.8)

Operating cash flows 4.7 4.9

Net investment in PPE (2.2) (0.9)

(Repayment) of debt/ Drawdown (0.4) (0.5)

Return to shareholders (2.3) (2.5)

Net foreign exchange differences (0.3) (0.5)

Net (decrease)/increase in cash reserves (0.3) 0.5

Cash at beginning of period 9.7 9.2
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Cash at end of period 9.4 9.7



This document has been prepared by Vita Life Sciences Limited (Vita Life) and comprises written material/slides for a presentation concerning Vita Life.

The presentation is for information purposes only and does not constitute or form part of any offer or invitation to acquire, sell or otherwise dispose of, or
issue, or any solicitation of any offer to sell or otherwise dispose of, purchase, or subscribe for, any securities, nor does it constitute investment advice, nor
shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision.

C t i t t t i thi t ti f d l ki t t t Y id tif th t t t b th f t th t th d hCertain statements in this presentation are forward looking statements. You can identify these statements by the fact that they use words such as
“anticipate”, “estimate”, “expect”, “project”, “intend”, “plan”, “believe”, “target”, “may”, “assume” and words of similar import. These forward looking
statements speak only as at the date of this presentation. These statements are based on current expectations and beliefs and, by their nature, are subject
to a number of known and unknown risks and uncertainties that could cause the actual results, performances and achievements to differ materially from
any expected future results, performance or achievements expressed or implied by such forward looking statements.

No representation, warranty or assurance (express or implied) is given or made by Vita Life that the forward looking statements contained in this
presentation are accurate, complete, reliable or adequate or that they will be achieved or prove to be correct, Except for any statutory liability which cannot
be excluded, Vita Life and its respective officers, employees and advisers expressly disclaim any responsibility for the accuracy or completeness of the
forward looking statements and exclude all liability whatsoever (including negligence) for any direct or indirect loss of damage which may be suffered by
any person as a consequence of any information in this presentation or any error or omission therefrom.any person as a consequence of any information in this presentation or any error or omission therefrom.

Subject to any continuing obligation under applicable law or any relevant listing rules of the ASX, Vita Life disclaims any obligation or undertaking to
disseminate any updates or revisions to any forward looking statements in these materials to reflect any change in expectations in relation to any forward
looking statements or any change of events, conditions, or circumstances on which any statement is based. Nothing in these materials shall under any
circumstances create an implication that there has been no change in the affairs of Vita Life since the date of this presentationcircumstances create an implication that there has been no change in the affairs of Vita Life since the date of this presentation.
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C t t D t ilContact Details

Telephone: +61 3 9828 0500

Website: www.vitalifesciences.com.au

Email: enquiries@vitalifesciences.com.au

Head Office: Suite 650, 1 Queens Road, Melbourne, VIC 3004
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